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Objective Cf

I ELVITEN

Theobjectivelis to collectfive different guidelinesaddressedo the different actor operatingin
the e-mobility system,in orderto boostthe EL-Vsmarketuptake

Furthermore during the last month of experimentationpilot cities have becomea privileged
observatoryto understandnow COVIBEL9 pandemichaschangeahe mobility system

The needsand habits of usershave been profoundly changedby this pandemicand will have
repercussiongn the yearsto come Ourbeliefis that theselessondearnedcanhelp the different

actorsto proposenew mobility modelsadaptedto the new context
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Guidelines to manufacturers
I Objective and methodology (ValuePropositionCanvag ELVITEN

Theguidelinesare addressedo manufacturerssothat they maydesignand engineerthe nextgenerationof
El-Vsto be more attractiveto the customersand more in accordancedo their expectations
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Guidelines to manufacturers

| Recommendations

A Developan easyto handle open backendfor sharingoperators
to accessandusevehicledatato managethe fleet

A Anintegratednavigationsystemis a plusfor the usersbut could

alsobe integratedinto the app of the sharingoperator
A Develop some protection against weather influences for the

vehicles

A It isimportant, that a battery with a capacityhigh enoughto life

up to the usersexpectationscanbe usedin the vehicles o

A Afastchargingoption isaplus
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Guidelines to Planning Authorities

| Objective and methodology
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In the guidelinesare reportedrecommendationsto planningauthoritiesto supportthe integrationof EL
Vsin the transportandelectricitynetworks
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Guidelines to Planning Authorities

| Recommendations

A4
4 A . . . . ™
wReduction of private vehicles in circulation

POliCymeaSU res wUrban access vehicle restrictions

wlncentive rules for circulation, access and parking

\_ /
4 _ )
Creationof alocal wPrivate players
ecosystem wPublic players
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wPromotion of MaaS

Servica nteg ration wPromotion oftechnologicaintegration

wPromotion ofmultimodality
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Guidelines to Service Providers ( /,

| Objective and methodology ELVITEN

In the guidelinesare reported recommendationsto serviceprovider, for successfulljyaunchingtheir
businessn anygivenELV market

Research the target market

Perform a Blue Ocean Analysis

Innovate through the Ten Types of Innovation technique

Define a Business Model
_ Pricing Strategy

Pricing Strategy

Understand the stakeholders and the relationship with them

0F 1 SK2f RSNEQ VSUGD?2
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Guidelines to Service Providers

| Recommendations

A Integrated charging and reserved parking service

A Self-sustainable sharing and/or rental service

A EL-V leasing to last-mile delivery carriers

A Electric bicycle sharing service addressed to citizens, with focus on security
A EL-V sharing service addressed to city employees

Estimation of
market gap and
actionsto invest

A Electric bicycle sharing service addressed to tourists in to create
A Network of charge points offered by private operators fiti
A Incentive mechanism for EL-Vs owners or sharers for virtuous behaviour competive

AEl ectric bicycle sharing service addres d t o business medels

A Easily-portable, closed modular stations allowing the storage and charging of e-bike

A Ready-made booking & management platform providing real-time information on
available EL-Vs and smart e-ticketing coordinated with multimodal offering

A Dashboard with real-time info-mobility analytics, tracking and certification of trips,

addressed to City authorities
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Legislative improvements ( / )

| Objective and methodology ELVITE N

TheLegislativedramework for eachpilot city is analysedfocusingon the limitations encounteredduring
the demonstrators Theobjectiveisto overcamethesebarriersallowinga wide marketuptake

Methodology:
A Collectionof the relevant national and local legislation

A Questionnaire to pilot cities:
o Did local regulations represent a constraint or a resource for the project?
What difficulties have emerged? (hub, sharing, etc.)

Is the project part of the city mandate?

What scenario could we imagine? What still needs to be done?
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Legislative improvements

I Recommendations

A Allowthe userto useit in the cyclelanes/TPIllanes
Simplify the authorisation procedures for the
Implementationof e-HUBs

Standardiseand simplify the vehicleregistrationprocess
IN Europearcountries

Allow studentsand workersto rechargetheir extractable
batteriesat placesof studyor work

Allowall El-Vsvehiclesto usepubliccharginghubs
Conceivefinancial incentivesfor the purchaseof new
electricvehicles

o To  T»  To I

‘ Theregulatory measures can be either to discourage the use of private ICE
vehicles and to promote the use of-Kk
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